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(HARGE TO THE PASTOR

By Herman F. Reissig

There is no evidence for the belief that once, somewhere, a minister de-
clined am invitation to come to another minister's installation and give advice
Not wishing to be an exception to the rule, I shall now proceed, Tom, to offer
some counsel, which, if not apocalyptic, will, I hope, be werth your consider-~
ation.

Your main functions include administration, pastoral care and preaching.
You are fortunate in workimg with 2z minister who does not think he must always
be at fronmt center stage while the associate minister works backstage. You are
to be a true associate, sharing the whole spiritual leadership of the church.

Concerning administration, I shall say nothing. Almost any minister knows
more than ¥ about organizing things. (This is the aart of confession no mwinis-
ter dares make until he is ”“fﬁi; retired. Until we are sixty-five we have to
pretend we are six different kinds of expert - which often ends by not being
really expert in any of the six ways.)
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in pastoral care, the main thing is not how many calls you make, how
many persens come to see you, oT the smoesthness with which you conduct weddings.
The supreme matter is what kind of person you are. What most people need and
down-deep want is not the glad hand, wuch less the forced and fleeting smile;
they want s minister with the smallest smount of ersatz in him that it is
possible for a human being to have. It is the most cunning device of the par-
ticular devil assigned to peliticisns and preachers that he persuades them to
say what they do not inwardly feel, puts a glaze over their eyes when someone is
talking to them and provides them with a permanent professional mask. IF members
of this church who are here tonight were 2alled to testify, I think they would
say they crave above all a genuineness about which ne ome can have a question.

A minister needs some capacity for self-examination. X{ he has it, he will
sometimes be compelled to admit that here and there he slipped into acting a part,
was jocose and, in his own Wihug witty, when he should bave been thoughtful and

receptive, It is one of the marvels of Jesus, on whom to meditate may bring us
to our knees, if nothing else uill, that he combined the mest rugged honesty with
a love that made people whole, Or perhsps we should say he was hopest with
people because he loved thew.
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It matters little, }Hé is to be expected, that your people will sometimes
say about vou, “he made a mistake there . . . He was wrong about that,” It
wmatters supremely that tne should always be able to say, “He's real." Partic-~
ularly in vur contemporary society where, in the professions, in business and in
politics, so much sounds hollow and so much attention is pald to one's image, ome
feels like ex aaakmmuﬁs "My soul longeth, yea even fainteth, for friends and
ieaders who have a solid cove of iantesrity.” There are people like that; they
create health arvound them.
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Such spiritual wholengss is not emsy to come by. We have to search our-
selves, pray, and struggle, T aliy EAS ATy for inward truthfulness. Always
remeniier, Tam, that of all yespectable o fuidflﬂﬂgi the ministry is the most
spiritually dangerous.
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I hope to accomplish Sunday moriing." When you can put the objective in one
sentence, insist that every word mareh towars it. Many of cur sermons remind
one of a drunk wending his way uncertainly down the street. Your people will be
veady to listen for quite 2 while, if it iz clear you know where vou're going,

I do not need to tell you, Tom, that you have a wife who is smart, as well
as lovely. 1 shall therefore end by coming close to effromtery and perhaps
stepping over the bounds. I suggest you submit about every third sermon to
Brenda and beg her to love you epough to rip into it. ‘



